
T-minus plan
PHE / NTBS Jira and Confluence users

1

27/2 6/3 13/3 20/3 27/3 3/4 10/4 17/4 24/4 01/5 08/5 15/5 22/5 29/5 5/6

Technical & 
Testing  
Milestones

Change & 
Comms

Training & 
Support

UAT strategy and 
planning

High level 
impact assess

Pulse blog 
live

Agree key 
messages

User query 
form live

Technology 
newsletter

Service desk 
briefed

Monitor and respond to queries

Direct mail -
PL

Priority fields

Banner: 
priority fields

Project keys and status  
/ Confluence spaces

UKHSA 
News

M
I
G
R
A
T
I
O
N

Banner: 
survey

Readiness 
survey live

Direct mail-
survey

Cloud training phase 1: 
UAT Testers
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