
T-minus plan
Halo users Jira and Confluence

2

20/1113/1130/1023/1016/10
T-0
9/10

T-1
2/10

T-2
25/9

T-3
18/9

T-4
11/9

T-5
4/9

T-6
28/8

T-7
21/8

T-8
14/8

T-9
7/8

T-10
31/7

T-11
24/7

T-12
17/7

T-13
10/7

T-14
3/7

T-16
26/6

T-17
19/6

T-18
12/6

T-19
5/6

Technical & 
Testing  
Milestones

QAT & UAT

Change & 
Comms

Trainin
g: 
Cloud

Trainin
g: apps

You 
said, 
we did

Chang
e 
freeze

You 
said, 
we did

Pulse 
survey

Pulse 
survey

Sponso
r vid, 
Trello, 
impacts

Priority 
fieldHot topics

Training & 
Support

Prepare data for migration to Staging

UAT
(comprising PHE/T&T 

conflict test)
M
I
G
R
A
T
I
O
N

Go-
live 

Staging 
dry-run

Technical 
hyper-care

Change freeze

QAT
UAT set up – scripts, 
testers and schedule 

sessions

Engagement 
Toolkit live

Pulse campaign: 
Awareness and impacts

Readiness 
baseline

Tech THSLT

UAT
(priority)

Priority 
fields 
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Build User Communities
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